MISSION COMMUNITY
PROPOSALS
ARCHDEACONRY
EVENTS
January 2021

WELCOME OUTLINE FOR THIS
EVENING
• Introduction (Bishop and Archdeacon) - 20 mins

• Breakout groups – 30 mins
• Feedback from the groups – 30 mins
• Final questions/ comments – 5 mins
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WHY WE NEED TO CHANGE
Our vision and targets are bold. They are set
in the context of Manchester as a large urban
diocese with significant challenges.

• Only 1.2% of the population attends
church
• 25% decline in church attendance since
2012
• 90 - 38% - of our parishes had regular
adult weekly attendance of fewer than 35
people
• In 2019, only 40% of parishes covered
their clergy cost through Parish Share
• Underlying operating deficit before the
pandemic of £1M+ (£3M in 2020)
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OUR 10-YEAR VISION FOR
THE DIOCESE

Over the last year we have been working on
our 10-year vision, which is for there to be:
‘a worshipping, growing and
transforming Christian presence at the
heart of every community’.
By 2030 we want to be a growing church,
focused on discipleship and evangelism,
serving individuals and communities across
our diocese.
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OUR 10-YEAR VISION FOR THE DIOCESE
GROWING
• We appeal to all sorts of people
• There’s a wide range of traditions
• We reflect the diversity of our communities
• Children & their families have fun here
• We reach out to and inspire young people
• People who weren’t involved 10 years ago
feel comfortable here now

NURTURING
• We are able to develop our spiritual lives
• We are imaginative with worship & liturgy
• We develop our faith in a variety of ways
• We share our faith in the rest of our lives
• We meet together in different local places
• We have great leaders – clergy and laity –
who get the best out of everyone

SERVING
• We are active in our local communities
• We support the deprived and excluded
• We lead the way on environmental issues
• We work closely with our local schools
• We speak out for justice and peace
• We bring people of different faiths
together
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OUR 10-YEAR
VISION

OUR 10-YEAR
VISION FOR
THE DIOCESE

GROWING

NURTURING

SERVING

Mission Communities at the heart of our proposals for local ministry
New deanery arrangements

Full-time Area Deans

Leadership skills

Wider skills development

Deanery strategies

New Mission Communities

Clergy deployment

Property – churches and parsonages

Parish Share review

Giving and Generosity
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MISSION COMMUNITIES ARE AT THE HEART OF
OUR VISION FOR LOCAL MINISTRY
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OUR VISION IS FOR EACH OF OUR MISSION
COMMUNITIES:
•
•
•
•
•
•
•
•
•
•
•
•

to have a mission community leader
who is ministering and working with a diverse team with a range of skills
made up of a number of incumbent level posts
and other named focal leaders, including lay leaders, readers and self-supporting
ordained ministers
who are all supporting multiple congregations
and a variety of expressions and traditions of church
taking place at different times and in different venues and also virtually
which are attractive to a wide range of people of all ages – young children and their parents,
and young adults, as well as older people
all accountable to each other as well as their local congregations
all sharing resources
and all working to encourage and support our church members in deepening and sharing
their faith
as well as engaging with key local partners – interfaith, ecumenical, schools and social action.
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WHAT THIS PROCESS LOOKS
LIKE
• Ongoing, robust conversations
happening throughout
• Opportunity to stop and consider what
church communities might look like in
the next 5-10 years.
• Identifying a new way of working that
releases resource, encourages
collaboration and develops ministry
• Allowing God to guide the process and
identify what He is calling us to do
• Creating cultural change that will be
transformational for our communities
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NEXT STEPS
• Discussion and review across the
diocese. Principles agreed at Bishop’s
Council in May 2021
• Two aims for the discussion:
• To communicate our vision for
Mission Communities
• To agree the key principles we
should apply in creating our new
mission communities
• Consultation on detailed proposals –
second half of 2021
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BREAKOUT GROUPS:

• How do you see the Mission Communities working for
your own church? What are the positives? What
opportunities do you see?
• Do you have specific questions?
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